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The power of facilitation 

All organisations and groups Ð large and 
small Ð face challenges in having time, 
focus and structure for planning, making 
decisions, managing projects and moving 
forward together. 

Facilitative leadership is becoming an 
increasingly valuable skill for exploring 
issues facing an organisation or group; 
tapping depth of thinking and breadth of 
ideas; and building greater understanding, 
shared purpose and commitment. 

The Technology of Participation (ToPª ) 
offers a widely tested and proven set of 
tools and principles for maximising the 
value of time spent in group processes and 
of results which are shared by all 
participants, with the enduring value of 
strengthened relationships and mutual 
learning. 

The learning 

The ToPª  Facilitative Leadership  Program 
will develop the capacity of those whose 
role includes leading effective discussions, 
meetings and planning processes with 
industry, community or government groups. 

This comprehensive development program 
is delivered through a series of six two-day 
modules which address: 

  ToPª group facilitation skills Ñ  
methods and session design structures 

  integration and adaptation of ToP with 
other facilitation methods and 
processes 

  inter-personal and group dynamics with 
keys to building personal and group 
capacity 

  strategic thinking and planning 
processes 

  facilitative leadership tools to initiate 
and lead change 

  the role of the facilitator as leader in 
building participative work and 
community cultures, structures and 
practices 

The time between modules is an 
opportunity to practice the tools and 
techniques and to deepen understanding of 

the underlying principles.  The program 
includes: 

  working from an individual learning 
contract 

  facilitation skills development and 
theory 

  team practice and reflection 
  mentoring of individual facilitation in 

practice (action learning approach) 

Experiential and adult learning principles 
support the learning and application of tools 
and techniques by grounding these in 
actual work projects of participants.  This 
format builds competence and confidence 
in the continued use of facilitation methods 
and deepens understanding of the profound 
role of facilitation in leading change.  

At the end of each Module participants will 
have a statement of completion, a 
comprehensive set of course notes, 
worked examples, and proposals for 
application and practice of their learnings in 
their everyday work environment. 

The leaders 

The program is delivered by facilitators who 
are members of the Institute of Cultural 
Affairs (ICA) Australia.  The ICA is an 
international organisation concerned with 
the human factor in personal, community 
and organisational development.  Since the 
1960s the ICAÕs inclusive approach to 
participative development has gained 
worldwide recognition and respect.  Its 
global network spans more than thirty 
countries. 

In the 1980s the ICA developed models for 
providing training and consultancy in 
methods and perspectives of participatory 
change. These processes have been 
implemented successfully world-wide as 
Technology of Participationª Programs. 

Your local contact 

For Brisbane and Queensland based 
activities please contact: 
David Jago: ~  Smart Meetings 
P: 07 3851 4205 
M: 0410 361 769 
E: david@smartmeetings.com.au 
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Module 1 — Group Facilitation 
Methods 

Module 1 provides firm grounding in the 
Discussion Method and the Workshop 
Method.  These are fundamental building 
blocks of the Technology of Participationª 
which are adaptable to a broad range of 
contexts and participants.  Each method is 
demonstrated and the underlying structure 
examined to deepen understanding. 

Module 2 — Facilitation 
Integration and Expansion 

Module 2 consolidates the Workshop and 
Discussion Methods of Module 1 and goes 
further to introduce and integrate 
complementary facilitation tools which allow 
adaptation of the methods to a wide variety 
of situations. 

These tools maximise the effectiveness of 
facilitation methods by addressing the 
dynamics of framing and focusing groups, 
and gathering and processing ideas and 
information.  They are then coupled with 
Design and Staging Methods to create high 
impact facilitation events. 

Module 3 — Strategic Thinking 
and Planning 
Module 3 applies the Workshop Method to 
strategic thinking and planning Ð from initial 
uncertainty to a point of clear purpose and 
commitment with an action- and results-
oriented methodology. 

It highlights the importance of engaging the 
group as a whole through each stage of the 
process.  From claiming achievements and 
Ôhere we areÕ, through windows of 
opportunity and Ôreleasing the futureÕ, to 
providing direction and Ôthis is a way 
forwardÕ, it generates practical steps, 
momentum and ownership. 

Module 4 — Working with 
Diverse Values 
Module 4 unlocks personal and group 
capacity by providing stimulating 
perspectives on how facilitators can work 
with people who have very different ways of 
thinking, learning and communicating.  

It challenges participants to appreciate and 
honour the different developmental stages 

at which group members may find 
themselves as a person, or in relation to an 
organisation or to society. 

Module 5 — Understanding and 
Leading Change 
Module 5 provides new understandings of 
how change happens and appropriate 
leadership options for change.  

The dynamics and forces of change are 
explored through models for catalysing, 
initiating or responding to change, coupled 
with an examination of styles of change 
leadership and methods to support the 
change process.  Implications for facilitators 
and change agents in designing a change 
intervention are considered. 

Module 6 — The spirit and 
philosophy of facilitative 
leadership 

Module 6 takes an in-depth look at the 
underpinnings of the ToPª processes.  It 
provides new levels of understanding that 
the spirit of leadership and facilitation rests 
in processes of expanding and deepening 
human development, at both groups and 
individual levels. 

ToPª practitioners look at the implications 
of taking responsibility for change Ñ  
exploring aspects of choice, commitment, 
and the power of passion, while taking a 
proactive relationship to realities, and 
working through dynamics and tensions 
inherent in leadership and facilitation.  


